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Who we are & what we do  NationalInstitute for

NIHR translational funding scheme

Support collaborative R&D and clinical adoption
* |nnovative healthcare technologies

* De-risk projects for follow-on investment

* Led by Programme Director, Martin Hunt
Supported by a team of Programme Managers
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Integrated Academic Training (IAT) Programme

LEGEND
NIHR Coordinating Centres

Partnership initiatives

15 Local Clinical Research Networks (LCRNs)

|
Clinical Research Network Coordinating Centre (GRNCC)

Experimental Cancer Medicine Centres (ECMCs) (x14) *

MRC/NIHR Phenome Centre '

Biosample Centre

Central Commissioning Facility (CCF)
Biomedical Research Centres (BRCs) (x11)
Biomedical Research Units (BRUs) (x20)
BioResource

Clinical Research Facilities (CRFs) for Experimental
Medicine (x19)

Dementia Translational Research Collaboration (TRC)
Rare Diseases Translational Research Collaboration
(TRC)

Patient Safety Translational Research Centres
(PSTRCs) (x2)

Healthcare Technology Co-operatives (HTC) (x8)
Diagnostic Evidence Co-operatives (DECs) (x4)
Collaborations for Leadership in Applied Health Research
and Care (CLAHRCs) (x13)

Office for Clinical Research Infrastructure (NOCRI)

Translational Research Partnerships (TRPs) (x2)

Leadership Support and Development Programme ©

Integrated Clinical Academic (ICA) Programme 7

Fellowships Programme (FP)

Research Methods Programme

Central Commissioning Trainees Coordinating -
Facilty (CCF) Centre (TCC) Clinical Trials Fellowships (CTFs)
Research P
(KMRFs)
Secr Trainees Research Professorships (RPs)
Infrastructure Training Forum
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Systems

Research information

Research management

NIHR Information Systems
NIHR Website/NIHR Hub
UK Clinical Trials Gateway (UKCTG)
NIHR Design Authority (DA)
Open Data Platform (ODP)
Metrics Dashboard
Reference and Terminology Service (RTS)
InfoNIHR
NIHR Researchfish
Clinical Record Interactive Search (CRIS)
Dementia Clinical Record Interactive Search (D-CRIS)

NIHR Health Informatics Collaboration (HIC)
Clinical Practice Research Datalink (CPRD) ®

The Farr Institute of Health Informatics Research *

Performance Transparency and
Accountability

Performance Improvement Support

NIHR Research Support Services

Research Passports and Good HR
Practice Resources

Coordinated System for gaining NHS
Permission (NIHR CSP)

Cochrane Review Groups (CRGs)

James Lind Alliance Priority Setting Partnerships
(JLAPSPs)*

Health (HTA) Prog:

Technology Assessment Reviews (TARS)
Public Health Research (PHR) Programme

Health Service & Delivery Research (HS8DR)
Programme

Systematic Reviews Programme (SRP)
Efficacy and

Evaluation (EME) Progs 3
Clinical Trials Units (CTUs)

Research for Patient Benefit (RfPB) Programme
Programme Development Grants (PDGs)
Programme Grants for Applied Research (PGIAR)
Invention for Innovation (idi) Programme

Health Protection Research Units (HPRUs)

Blood and Transplant Research Units (BTRUs)

Research Design Service (RDS)

Horizon Scanning Research and Inteligence Centre (HSC)

School for Primary Care Research (SPCR)
School for Social Care Research (SSCR)
School for Public Health Research (SPHR)

Centre for Surgical Reconstruction and Microbiology
(CSRM)?

Methodology Research Programme (MRP) *

* Joint funding with the MRC

2 Joint funding with Cancer Research UK

2 Joint funding with the MoD

*+ Joint support funding with others

“ In partnership with the MHRA

° Delivered by the Ashridge Business School

7 Funded by Health Education England, delivered by the NIHR
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i4i in the funding landscape " e e

The central role of NIHR research in INHS|

) ; National Institute for
the innovation pathway Health Research

Medical
Fclesea(::h Development Pathway Funding
ouncil
-------------------- Efficacy and Mechanism Evaluation e P S o B o P S o M e S S L G Sy B R R
Joke e foplinoy This pathway covers the full range of interventions
Biomedical Research Centres - pharmaceuticals, biologicals, biotechnologies,
Biomedical Research Units procedures, therapies and practices - for the full
Experimental Cancer range of health and heath care delivery (prevention,
Medicine Centres E
detection, diagnosis, prognosis, treatment, care)
Clinical Research Facilities
Patient Safety Translational
Research Centres
Healthcare Technology Co-operatives
Diagnostic Evidence Co-operatives
National Institute for Health Protection Research Units
Health Research . N
Horizon Scanning Centre

Health Sciences and Delivery Researrch
NHS supply chain Su| for procurement
National Institute for Health and Care Excellence
Academic Health Science Networks
NHS England

Providers of NHS services Patient care
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i4i portfolio (1) N ealth Research

Reproduction Blood

Cardiovascular

Stroke

Respi atorT

Other

Oral & Gastro

Mus

Metpb@lic Ear
Mental e _ N
Health  Injuries Generic Congenita

Neurological
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i4i portfolio (2) N ealth Research

North East & North Cumbria AHSN

Yorkshire and Humberside AHSN

East Midlands AHSN

The Eastern AHSN

UCL Partners AHSN

Imperial College
Health Partners AHSN

B8 Health Innovation
Network South London

Kent, Surrey and Sussex AHSN

South West Peninsula AHSN
Oxford AHSN

Wessex AHSN
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NHS
Why apply to i4i? e ealth Research

- Dedicated medtech funding programme

« Uncapped funding amount

 Avallable source of early funding for SMEs

* Milestone-based awards to de-risk

- Commercially oriented panel supported by peer
review

* Guidance and advice through RSG/IPMG

- Favourable independent review by RAND!?

1 ‘The NIHR Invention for Innovation (i4i) programme. A review of progress and contributions to innovation in
healthcare technologies’
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R S
RAND review of i4i o th Rescnch

‘...bridging the
valley of death’

* 141 rare funder of high risk early innovation

* Funding process helps proposal improvement

* Willing to support not only usual suspects

* Open to diverse themes and disease areas

- Adaptable and responsive funding source
 Less bureaucracy than other funders EEZS7re
« Valuable support from i4i tea ;gt;?tlbl:ty
. Prestige of i4i award opens up doors i

‘When we seek advice from NHS stakeholders....they

are more willing to help if you have an NIHR award.’
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Facts & figures e ealth Research

* 141 Product Development Awards

2 (http://www.nihr.ac.uk/funding/i4i-product-
development-awards.htm)

funding * i4i Challenge Awards

streams (http://www.nihr.ac.uk/funding/i4i-challenge-

awards.htm)
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R S
A successful application e eaith Resoarch

Proof-of-

Clinical need Innovation
concept

IP &
Project plan Project team commercial
strategy

Patient and
public
Involvement

NHS Value for
adoption money
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Funding process e ealth Research

o

Hit the Peer and i«
. . 2p3%
deadline! lay review o 1

Panel
assessment

Preliminary

(~ 4
scrutiny. aé
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NHS
Upcoming calls o ealth Research

« 12" Product Development Awards call opening in
April 2016

— Stage 1 deadline early June
— Shortlisting mid-July
— Stage 2 deadline mid-September

— Panel meetings in November

« 13% Product Development Awards call &

7™ Challenge Awards call opening in autumn
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National Institute for

Thank you Health Research

141 — Invention for Innovation

NIHR Central Commissioning Facility
Grange House, 15 Church Street
Twickenham TW1 3NL

Contact us for advice and specific guidance:
”‘ , T 020 8843 8015
E i4i@nihr.ac.uk
W http://www.nihr.ac.uk/funding/invention-for-innovation.htm

Disclaimer: Please note that all case studies present independent research funded by the NIHR . The views are
those of the author(s) and not necessarily those of the NHS, the NIHR or the Department of Health.
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